REFERENCE CHECK

	Referee Check for:
	

	Date:
	

	

	Name of Referee:
	

	Position of Referee:
	

	Company Represented:
	

	Contact Phone:
	

	Contact Email:
	



Questions:
	1. [bookmark: _GoBack]What was your working relationship with Xxx?

	

	2. What was Xxx’s ability to work within a team environment like? Was Xxx an active and involved member of the team?

	

	3. If you were Xxx’s supervisor how were they best managed?

	

	4. How did Xxx communicate with colleagues, and how do you think colleagues would describe Xxx?

	

	5. If Xxx was in a management position, how would you describe their management style?

	

	6. Could you comment on Xxx’s ability to adapt to different circumstances and be flexible in a working environment?

	

	7. How would you describe Xxx’s ability to work and engage with stakeholders internally and externally?

	

	8. How would you describe Xxx’s ability to effectively work with Senior Management?

	

	9. Did Xxx have responsibility to manage budgets/finances? If so how did they perform with this task?

	

	10. How did Xxx cope with working under pressure?

	

	11. How would you describe Xxx’s motivation levels?

	

	12. What would you class as Xxx’s strengths?

	

	13. Do you have any further comments that you would like to add?

	



I, enter name, confirm that I have completed this reference check, and the information provided may be passed onto potential employers.



Sign: _________________________________		Date:	____________________

